
fnukad O;k[;ku izk/;kid dk uke iz'ui= v/;k; 'kh"kZd

egkjk.kk izrki LukrdksÙkj egkfo|ky;] taxy /kwlM+] xksj[kiqj ikB~;Øe ;kstuk

egkjk.kk izrki ih-th- dkyst] taxy /kwlM+] xksj[kiqj
d{kk % ,e-dke- Hkkx&nks fo"k; % xz qi ch& I & Compulsory II
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1 MkW0 jkts”k “kqDy I foKkiu foKkiu dk vFkZ ,oa izd`fr

2 MkW0 jkts”k “kqDy I foKkiu foKkiu dk mn~ns”; ,oa dk;Z

3 MkW0 jkts”k “kqDy I foKkiu foKkiu ds ykHk vFkok mi;ksfxrk

1 Jh uUnu “kekZ II Introduction Strategic Management

2 Jh uUnu “kekZ II Concept of Strategy Defining Strategy

Jh uUnu “kekZ II d{kk/;kiu

4 MkW0 jkts”k “kqDy I foKkiu foKkiu ds nks’k

5 MkW0 jkts”k “kqDy I foKkiu vkykspukvks dk [kaMu

6 MkW0 jkts”k “kqDy I foKkiu foKkiu dh lhek,¡

3 Jh uUnu “kekZ II Concept of Strategy Levels at which strategy operates

4 Jh uUnu “kekZ II Concept of Strategy Levels at which strategy operates

Jh uUnu “kekZ d{kk/;kiu

5 Jh uUnu “kekZ II Concept of Strategy Approaches to Strategy

6+ Jh uUnu “kekZ II Concept of Strategy Strategic decision making

7 MkW0 jkts”k “kqDy I foKkiu foKkiu dh lhek,¡

8 MkW0 jkts”k “kqDy I foKkiu oSKkfud foKkiu

9 MkW0 jkts”k “kqDy I foKkiu D;k foKkiu ij fd;k x;k [kpZ csdkj gSA

7 Jh uUnu “kekZ II Strategic decision making Mission & Purpose

8 Jh uUnu “kekZ II Strategic decision making Mission & Purpose

Jh uUnu “kekZ II d{kk/;kiu

10 MkW0 jkts”k “kqDy I foKkiu foKkiu ds vkfFkZd ,oa lkekftd izHkko

11 MkW0 jkts”k “kqDy I foKkiu foKkiu ds vkfFkZd ,oa lkekftd izHkko

12 MkW0 jkts”k “kqDy I foKkiu ctV vFkZ] eki dks izHkkfor djus okys rRo

9 Jh uUnu “kekZ II Strategic decision making Objectives & Goals

10 Jh uUnu “kekZ II Strategic decision making Objectives & Goals

Jh uUnu “kekZ II d{kk/;kiu

13 MkW0 jkts”k “kqDy I foKkiu ctV ctV fu/kkZj.k dh fof/k;k¡

14 MkW0 jkts”k “kqDy I foKkiu vihy vk”kk;] izd`fr o y{k.k

15 MkW0 jkts”k “kqDy I foKkiu vihy foKkiu vihy ds vk/kkj

11 Jh uUnu “kekZ II Strategic decision making Strategic Business Unit (SBU)

ikB~;Øe ;kstuk % l=&2018&19



fnukad O;k[;ku izk/;kid dk uke iz'ui= v/;k; 'kh"kZd

egkjk.kk izrki LukrdksÙkj egkfo|ky;] taxy /kwlM+] xksj[kiqj ikB~;Øe ;kstuk
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28-08-2018
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12 Jh uUnu “kekZ II Strategic decision making Strategic Business Unit (SBU)

Jh uUnu “kekZ II d{kk/;kiu

16 MkW0 jkts”k “kqDy I foKkiu izfr foKkiu izfr dk vk”kk; ,oa y{k.k

17 MkW0 jkts”k “kqDy I foKkiu izfr foKkiu izfr;ks ds izdkj

18 MkW0 jkts”k “kqDy I foKkiu izfr foKkiu izfr dk izk#i rS;kj djuk

13 Jh uUnu “kekZ II Strategic decision making Function Level Strategies

14 Jh uUnu “kekZ II Strategic decision making Function Level Strategies

Jh uUnu “kekZ II ewY;k adu

01-09-2018 19 MkW0 jkts”k “kqDYk izFke foKkiu izfr izk:i rS;kj djuk

04-09-2018 20 MkW0 jkts”k “kqDy izFke foKkiu izfr vPNh foKku u izfr ds vko”;d rRo

05-09-2018 21 MkW0 jkts”k “kqDy izFke foKkiu ds ek/;e ek/;e dk vFkZ ,oa pquko

06-09-2018 15 MkW0 uUnu “kekZ f}rh; Enr. Analysis & Diagnisis Concept of Environment

07-09-2018 16 MkW0 uUnu “kekZ f}rh; Enr. Analysis & Diagnisis Environment & its Components.

08-09-2018 MkW0 uUnu “kekZ f}rh; d{kk/;kiu

10-09-2018 22 MkW0 jkts”k “kqDy izFke foKkiu ds ek/;e foKkiu ek/;e ds izdkj ¼lekUrj½

11-09-2018 23 MkW0 jkts”k “kqDy izFke foKkiu ds ek/;e if=dk foKkiu

12-09-2018 24 MkW0 jkts”k “kqDy izFke foKkiu ds ek/;e ckg; foKkiu dk vFkZ ,oa lk/ku

13-09-2018 17 Jh uUnu “kekZ f}rh; Enr. Analysis & Diagnosis Enr. and its Component

14-09-2018 18 Jh uUnu “kekZ f}rh; Enr. Analysis & Diagnosis Enr. Scanning and Appraisal

15-09-2018 Jh uUnu “kekZ f}rh; d{kk/;kiu

17-09-2018 25 MkW0 jkts”k “kqDYk f}rh; foKkiu ds ek/;e bUVjusV foKkiu

18-09-2018 26 MkW0 jkts”k “kqDYk izFke foKkiu ds ek/;e Ø; fcUnq foKkiu vk;] lkeu

19-09-2018 27 MkW0 jkts”k “kqDYk izFke foKkiu ds ek/;e euksjatu ,oa vU; foKkiu

20-09-2018 19 Jh uUnu “kekZ f}rh; Enr. Analysis & Diagnosis SWOT Analysis

22-09-2018 20 Jh uUnu “kekZ f}rh; Enr. Analysis & Diagnosis Organistional Appraisal

24-09-2018 Jh uUnu “kekZ f}rh; ewY;k adu

25-09-2018 28 MkW0 jkts”k “kqDYk izFke ek/;e ;kstuk ek/;e ;kstuk cukuk

26-09-2018 29 MkW0 jkts”k “kqDy izFke ek/;e ;kstuk ek/;e lwphdj.k dh fof/k;ka

27-09-2018 30 MkW0 jkts”k “kqDy izFke foKkiu esa miHkksDrk mUeq[krk vk”k;

28-09-2018 21 Jh uUnu “kekZ f}rh; Enr. Analysis & Diagnosis Strategic Advantage Analysis

egkjk.kk izrki ih-th- dkyst] taxy /kwlM+] xksj[kiqj
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01-10-2018 22 Jh uUnu “kekZ f}rh; Enr. Analysis & Diagnosis Strategic Advantage Diagnosis

03-10-2018 Jh uUnu “kekZ f}rh; d{kk/;kiu

04-10-2018 31 MkW0 jkts”k “kqDy izFke foKkiu esa miHkksDrk mUeq[krk miHkksDrk ewY;ksa dk fo?kVu

05-10-2018 32 MkW0 jkts”k “kqDy izFke foKkiu dk uSfrd ,oa dkUkwuh igyw vk”k; ,oa Hkwfedk

06-10-2018 33 MkW0 jkts”k “kqDy f}rh; foKkiu dk uSfrd ,oa dkUkwuh igyw foKkiu esa vuhfr “kkL=h; vkpj.k

i09-10-201823 Jh uUnu “kekZ f}rh; Enr. Analysis & Diagnosis Strategic Advantage and Diognosis

10-10-2018 24 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategey Modernisation

11-10-2018 Jh uUnu “kekZ f}rh; d{kk/;kiu

12-10-2018 34 MkW0 jkts”k “kqDy izFke foKkiu dk uSfrd ,oa dkuwuh igyw dkuwuh iz;kl

13-10-2018 35 MkW0 jkts”k “kqDYk izFke foKkiu dk uSfrd ,oa dkuwuh igyw vkpkj lafgrk ds fuekZ.k }kjk lq/kkj

15-10-2018 36 MkW0 jkts”k “kqDy izFke foKkiu dk uSfrd ,oa dkuwuh igyw iwath cktkj esa lsch dh Hkwfedk

16-10-2018 25 MkW0 jkts”k “kqDYk f}rh; Formulation and Choice of Strategy Modernisation

17-10-2018 26 MkW0 jkts”k “kqDy f}rh; Formulation and Choice of Strategy Diversification

22-10-2018 MkW0 jkts”k “kqDYk f}rh; d{kk/;kiu

24-10-2018 37 MkW0 jkts”k “kqDYk izFke foKkiu ,tsUlh vk”k; ,oa Hkwfedk

25-10-2018 38 MkW0 jkts”k “kqDy izFke foKkiu ,tsUlh foKkiu ,tsUlh dh fo”ks’krk,a

26-10-2018 MkW0 jkts”k “kekZ ewY;k adu

27-10-2018 27 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Diversification

29-10-2018 28 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Integration, Merger

31-10-2018 29 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Take Over

01-11-2018 39 MkW0 jkts”k “kqDYk izFke foKkiu ,tsUlh foKkiu ,tsfUl;ksa ds dk;Z

02-11-2018 40 MkW0 jkts”k “kqDy izFke foKkiu ,tsUlh foKkiu ,tsfUl;ksa ds ykHk

03-11-2018 MkW0 jkts”k “kqDYk d{kk/;kiu

12-11-2018 30 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Joint Strategies

13-11-2018 31 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Turnaround

14-11-2018 32 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Divestment

15-11-2018 41 MkW0 jkts”k “kqDYk izFke foKkiu ,tsUlh foKkiu ,tsUlh pquko esa /;ku nsus ;ksX; ckrsa

16-11-2018 42 MkW0 jkts”k “kqDy izFke foKkiu izHkkoksR;kodrk dk ewY;kadu vk”k; ewY;kadu dh fof/k;ka

17-11-2018 MkW0 jkts”k “kqDy d{kk/;kiu

19-11-2018 33 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Liquidation Strategies



fnukad O;k[;ku izk/;kid dk uke iz'ui= v/;k; 'kh"kZd

egkjk.kk izrki LukrdksÙkj egkfo|ky;] taxy /kwlM+] xksj[kiqj ikB~;Øe ;kstuk
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20-11-2018 34 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Process of Strategic Choice

21-11-2018 35 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Competition and SWOT Analysis

22-11-2018 43 MkW0 jkts”k “kqDy izFke foKkiu izHkkoksRikndrk egRo

23-11-2018 44 MkW0 jkts”k “kqDy izFke foKkiu izHkkoksRikndrk ewY;kadu djus dh dfBukbZ;k¡

24-11-2018 MkW0 jkts”k “kqDy ewY;k adu

26-11-2018 36 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Factors affecting Strategic choice

27-11-2018 37 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Generic Competitive Strategies

28-11-2018 38 Jh UkUnu “kekZ f}rh; Formulation and Choice of Strategy Cost Leadership Differentiation

29-11-2018 45 MkW0 jkts”k “kqDYk izFke foØ; lao/kZu vk”k; fo”ks’krk,a

30-11-2018 46 MkW0 jkts”k “kqDYk izFke foØ; lao/kZu foKkiu rFkk lo/kZu esa vUrj

01-12-2018 MkW0 jkts”k “kqDYk d{kk/;kiu

03-12-2018 39 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Valuechair Analysis

06-12-2018 40 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Bench Marking Techniques

07-12-2018 41 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Blue Printing

08-12-2018 47 MkW0 jkts”k “kqDy izFke foØ; lao/kZu ykHk vFkok mi;ksfxrk

11-12-2018 48 MkW0 jkts”k “kqDYk izFke foØ; lao/kZu foØ; lao/kZu ds izdkj

12-12-2018 MkW0 jkts”k “kqDYk d{kk/;kiu

13-12-2018 42 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Inter - Relation Between Blue print formulation& Impl.

14-12-2018 43 Jh uUnu “kekZ f}rh; Formulation and Choice of Strategy Inter - Relation Between Blue print formulation& Impl.

15-12-2018 44 Jh uUnu “kekZ f}rh; Strategy Implimentation Issues in Strategies Implimentation

17-12-2018 49 MkW0 jkts”k “kqDYk izFke foØ; dyk vk”k;

18-12-2018 50 MkW0 jkts”k “kqDYk izFke foØ; dyk foØ; dyk ds {ks=

19-12-2018 MkW0 jkts”k “kqDy izFke d{kk/;kiu

20-12-2018 45 Jh uUnu “kekZ f}rh; Strategy Implimentation Issues in Strategies Implimentation

21-12-2018 46 Jh uUnu “kekZ f}rh; Strategy Implimentation Resource Allocation

22-12-2018 47 Jh uUnu “kekZ f}rh; Strategy Implimentation Structural Resource Allocation

31-12-2018 51 MkW0 jkts”k “kqDy IkzFke foØ; dyk lQy foØ; dyk ds vko”;d rRo

01-01-2019 52 MkW0 jkts”k “kqDy izFke foØ; “kfDRk izcU/k vk”k; o dk;Z

02-01-2019 MkW0 jkts”k “kqDYk ewY;k adu

03-01-2019 48 Jh uUnu “kekZ f}rh; Strategy Implimentation Non-Structural Resource Allocation



fnukad O;k[;ku izk/;kid dk uke iz'ui= v/;k; 'kh"kZd

egkjk.kk izrki LukrdksÙkj egkfo|ky;] taxy /kwlM+] xksj[kiqj ikB~;Øe ;kstuk
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04-01-2019 49 Jh uUnu “kekZ f}rh; Strategy Structural Overview of Strategic Evalution

05-01-2019 50 Jh uUnu “kekZ f}rh; Strategy Evaluation and Control Strategic Control

07-01-2019 53 MkW0 jkts”k “kqDYk izFke foØ; “kkfDr izcU/k egRo ,oa izdkj

08-01-2019 54 MkW0 jkts”k “kqDYk izFke foØ; “kfDRk izcU/k foØ; “kfDr dh fu;kstu izfØ;k

09-01-2019 MkW0 jkts”k “kqDYk d{kk/;kiu

10-01-2019 51 Jh uUnu “kekZ f}rh; Strategy Evaluation on and Control Technique of Evaluation

11-01-2019 52 Jh uUnu “kekZ f}rh; Strategy Evaluation on and Control Technique of Control

12-01-2019 53 Jh uUnu “kekZ f}rh; Strategy Evaluation on and Control Strategic Evaluation

17-01-2019 55 MkW0 jkts”k “kqDy izFke foØ; “kfDRk izcU/k HkrhZ] HkrhZ ds Lkzksr

18-01-2019 56 MkW0 jkts”k “kqDYk izFke foØ; “kfDRk izcU/k foØsrkvksa dh HkrhZ dh izfØ;k

19-01-2019 MkW0 jkts”k “kqDy izFke d{kk/;kiu

21-01-2019 54 Jh uUnu “kekZ f}rh; Strategy Evaluation on and Control Control of Technique

23-01-2019 55 Jh uUnu “kekZ f}rh; Strategy Evaluation on and Control Control of Technique

24-01-2019+ 56 Jh uUnu “kekZ f}rh; Strategy Evaluation on and Control Evaluation Techniques

25-01-2019 57 MkW0 jkts”k “kqDYk izFke foØ; “kfDr izcU/k foØ;drkZ dk pquko

28-01-2019 58 MkW0 jkts”k “kqDy izFke foØ; “kfDRk izcU/k p;u izfØ;k

29-01-2019 MkW0 jkts”k “kqDy ewY;k adu

30-01-2019 57 Jh uUnu “kekZ f}rh; jhfotu


